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Binh Son Refining and Petrochemical Company JSC 
(UPCoM: BSR)  
BSR has announced positive business results for Q3/2023, with a NPAT-MI of 
VND3,260 billion (+581% YoY and +143% QoQ), exceeding our expectations. 
Cumulatively for 9M2023, NPAT-MI decreased by 51.8% YoY, achieving 200% of 
BSR’s annual plan and 78% of our forecast. 

BSR recorded a revenue of VND37,755 billion (-4.6% YoY) and NPAT-MI of VND3,260 
billion (+581% YoY and +143% QoQ) in Q3/2023, benefiting from low inventory cost 
during the upward trend of oil prices in Q3/2023, which increased from USD80.05/ barrel 
to an average of $94 per barrel in September 2023. Additionally, the crack spread, the 
difference between product prices and crude oil prices, also performed well in Q3/2023. 

However, during this quarter, BSR also made a provision for inventory of VND821.7 billion 
to mitigate risks due to the average oil price in September 2023 dropping by 11% from 
USD94/ barrel to USD84/ barrel in early October 2023. Despite the ongoing risks 
associated with the Israel-Hamas war affecting crude oil supply, increased oil production 
by OPEC and the US, along with concerns about declining fuel demand, led to a more 
significant decrease in oil prices in October. 

Although the Q3/2023 results were quite positive, overall, BSR's business performance 
declined in 9M2023. The revenue for 9M2023 reached VND105,490 billion (-16.7% YoY), 
and NPAT-MI was VND 6,232 billion (-51.8% YoY), achieving 73.5% and 78% of our full-
year projections, respectively. The decline in net profit for the 9M2023 was primarily due 
to a decrease in the crack spread compared to the higher levels seen in 2022, which was a 
record year of profit for BSR. 

Regarding the plan of listing on HoSE, BSR is still waiting for specific guidelines from the 
State Securities Commission due to its subsidiary's bad debts of more than 1 year. 
Therefore, listing on HoSE plan may be moved to 2024. 

Quick comment: We have adjusted our forecast for BSR's business results in 2023 and 
2024, projecting a growth rate of 6.8% and 6% respectively compared to the most 
recent forecast. Looking towards 2024, we anticipate BSR to achieve a revenue of 
VND127,692 billion (-11% YoY) and NPAT-MI of VND 7,679 billion (-3.3% YoY). Our 
target price for BSR by the end of 2024 is VND 20,500 per share, equivalent to a total 
return of 8.4%. 
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Company Update 
Recommendation Neutral 

HSX:  BSR 
Petroleum Refinery 

Target price (VND) 20,500 

Market price (VND)  19,200 

Expected share price return 6.8% 

Expected dividend yield 1.6% 

Expected total return 8.4% 
 

Stock performance (%) 
 YTD 1M 3M 12M 

Absolute 51.4 -8.5 -2.3 75.1

Relative 39.3 -6.3 6.3 51.3
                                                                Source: Bloomberg 
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Stock Statistics 14-Nov- 2023 
Bloomberg code BSR VN 

52-week range (VND) 9,900 - 22,700 

Shares O/S (m) 3,101 

Mkt cap (VND bn) 59,530 

Mkt cap (USD m)                      2,410  
Est. Foreign room left 
(%)  

48.1 

Est. free float (%) 7.9 

3m avg daily vol (shrs) 10,001,060 

VND/USD 24,700 

Index: VNIndex / HNX  1109.73/227.43  

    2021 2022 2023F 2024F 2025F 
Net Sales (VNDbn) 101,080 167,124 143,397 127,692 137,251 
Growth (%) 74% 65% -14% -11% 7% 
EBITDA (VNDbn) 8,822 16,865 9,884 9,324 9,362 
EBITDA margin 9% 10% 7% 7% 7% 
Net income (VNDbn) 6,716 14,726 7,945 7,679 8,224 
Growth (%) -338% 119% -46% -3% 7% 
EPS (bonus-adjusted, VND) 2,166 4,750 2,563 2,477 2,652 
Growth (%) -338% 119% -46% -3% 7% 
ROE (%) 19% 33% 16% 14% 14% 
ROIC (%) 11% 20% 10% 9% 9% 
Net debt/EBITDA (x) -1.1 -1.0 -2.1 -2.9 -2.9 
PER (times) 8.9 4.0 7.5 7.8 7.2 
EV/EBITDA (x) 5.3 2.4 3.6 3.2 3.1 
PBR (times) 1.6 1.2 1.2 1.0 0.9 
DPS (VND) 162 434 700 300 300 
Dividend yield (%) 1% 2% 4% 2% 2% 
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The business operations were heavily impacted by the fluctuations in oil prices, 
although there was a slight improvement in sales volume. 
The revenue for Q3/2023 reached VND37,755 billion (-4.6% YoY). The cost of goods 
sold in Q3/2023 was VND33,925 billion (-12.8% YoY). The gross profit margin 
reached 10.1%, which is an increase compared to the 1.65% margin in the same 
period last year and the 4.8% margin in Q2/2023. 

BSR business results Q3/2023 Q3/2022 +/- YoY 9M2023 9M2022 +/- YoY 
Sales volume (mil tons) 1,772 1,687 5.1% 5,294 5,157 2.7% 
Avg. sales price (mil VND/ ton) 21.3 23.5 -9.2% 19.9 24.6 -18.9% 

Revenue (bil VND) 37,755 39,567 -4.6% 105,490 126,716 -16.8% 

COGS (bil VND) 33,925 38,913 -12.8% 98,410 112,553 -12.5% 

Gross profit margin 10.1% 1.7%  6.7% 11.1%  
Source: BSR, ACBS 

Here is the breakdown of revenue by key products: 

Revenue by products Q3/2023 Q3/2022 +/- YoY 9M2023 9M2022 +/- YoY 
Diesel (DO) 14,008 16,770 -16.5% 40,157 48,819 -17.7% 
Gasoline A95 11,544 10,856 6.3% 29,981 37,430 -19.9% 

Gasoline A92 4,824 4,961 -2.8% 15,315 18,940 -19.1% 

Jet A1 2,978 3,246 -8.3% 8,113 7,963 1.9% 

Others 4,402 3,713 18.5% 11,925 13,568 -12.1% 

Total 37,755 39,567 -4.6% 105,491 126,720 -16.8% 
Source: BSR, ACBS 

According to BSR, the increase in net profit is due to the average Brent oil price in July 
2023 increasing from USD80.05/ barrel to an average of USD94/ barrel in September 
2023. This trend benefited BSR by keeping inventory costs low. In contrast, during the 
same period in Q3/2022, the Brent oil price continuously decreased from USD112.7/ 
barrel in July 2022 to USD89.8/ barrel in September 2022. Additionally, the crack 
spread, which is the difference between product prices and crude oil prices, also 
performed well in Q3/2023. Specifically, estimated BSR's average crack spread for 
gasoline (Ron92 & Ron95) was USD20.5/ barrel (+540% YoY and +55.3% QoQ), and 
for diesel, it reached USD29.6/ barrel (+16.7% YoY and +124% QoQ). 

Source: MOIT, ACBS 
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However, in Q3/2023, BSR also made a provision for inventory of VND 821.7 billion to 
mitigate risks due to the average oil price in September 2023 dropping by 11% from 
USD94/ barrel to USD84/ barrel in early October 2023. Despite the ongoing risks 
associated with the Israel-Hamas war affecting crude oil supply, increased oil 
production by OPEC and the US, along with concerns about declining fuel demand, led 
to a more significant decrease in oil prices in October. 

Financial revenue in Q3/2023 increased by 21.5% YoY. Cumulatively for 9M2023, 
financial revenue increased by 67.4% YoY, mainly driven by higher interest income 
from bank deposits. The main reason for this increase is due to total cash and bank 
deposits increasing by 45.7% YoY, supported by higher deposit interest rates in 
Q4/2022 and Q1/2023. 

However, financial expenses in Q3/2023 increased at a slower rate compared to the 
growth of financial revenue, rising by only 34.2% YoY. Among them, interest 
expenses remained almost unchanged at VND46 billion (8.6% YoY). As a result, BSR's 
net financial income for 9M2023 significantly increased to VND 897 billion (+168% 
YoY). 

Selling and administrative expenses in Q3/2023 increased by 24.5% YoY, reaching a 
total of VND313 billion. Cumulatively for 9M2023, these expenses reached VND 
1,061 billion (+21% YoY). The ratio of Sales & Administrative Expenses/Revenue of 
Q3/2023 is 0.83% compared to 0.63% in Q3/2022. 

Total assets increased by 13.3% YTD to VND88,917 billion, primarily due to the 
increase in cash and bank deposits. Details of some fluctuations in Assets and Capital 
are as follows: 

Key Items YE2022 9T2023 +/-% 

Total Assets 78,487 88,917 13.3% 

Cash + ST financial investment 25,026 36,470 45.7% 

ST Loans 8,954 9,052 1.1% 

LT Loans 0 0 0% 

Source: BSR, ACBS 
Despite the positive Q3/2023 results, overall business performance of BSR declined 
in the 9M2023, with revenue reaching VND 105,490 billion (-16.7% YoY) and net profit 
at VND 6,232 billion (-51.8% YoY), achieving 73.5% and 78% of our full-year 
projections, respectively. The decline in net profit in 9M2023 was due to the decrease 
in the crack spread compared to the higher levels seen in 2022, which was a record 
year of profit for BSR. 

Projections for 2023 & 2024 

For the full year 2023, we forecast revenue to reach VND 143,396 billion (-14.2% YoY) 
and NPAT-MI to be VND7,945 billion (-46% YoY). As a results, the NPAT-MI for 
Q4/2023 is projected to decline by 47% compared to Q3/2023 due to recent sharp 
decrease in BSR's crack spread in October 2023 compared to September 2023. 
During this period, the average crack spread for gasoline (A92 & A95) decreased by 
78% MoM, and the crack spread for diesel decreased by 31% MoM, mainly due to the 
decline in fuel demand and unfavorable global macroeconomic indicators. 
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Looking towards 2024, we project the BSR's business results with a decrease of 11% 
in revenue and a slight decrease of 3.3% in net profit, based on the following 
assumptions: 

 Average Brent crude oil price is projected to be $87 per barrel in 2024 (a 3.5% 
increase compared to the estimated average of $84 per barrel in 2023). This 
oil price trend will provide slight support to BSR's petroleum product profit 
margins. 

 However, BSR is planning to conduct an overall maintenance of its refineries 
for a total of 50 days in March and April 2024. Consequently, production is 
expected to decrease by 14% YoY. 

Valuation 
For the full year 2024, we project BSR's revenue to reach VND127,692 billion (-11% 
YoY) and NPAT-MI to be VND7,679 billion (-3.3% YoY). Using the discounted cash 
flow (DCF) method, we value BSR with a target price of VND 20,500 per share by the 
end of 2024, equivalent to a total return of 8.4%. 
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BSR FINANCIALS MODEL      

(VND bn except where stated) 2019 2020 2021 2022 2023F 2024F 2025F 

Total Net Sales 102,824 57,959 101,080 167,124 143,397 127,692 137,251 

Sales growth (%) 83% -44% 74% 65% -14% -11% 7% 

CoGS ex-dep'n 96,181 57,632 91,071 148,835 131,893 116,926 126,338 

SG&A 1,104 821 1,188 1,424 1,620 1,443 1,551 

SG&A as % of sales 1% 1% 1% 1% 1% 1% 1% 

EBITDA 5,539 (494) 8,822 16,865 9,884 9,324 9,362 

EBITDA margin (%) 5% -1% 9% 10% 7% 7% 7% 

Depreciation 2,670 2,552 2,311 2,192 2,757 2,786 2,815 

Operating profit 2,869 (3,046) 6,511 14,673 7,127 6,538 6,547 

Operating profit margin (%) 3% -5% 6% 9% 5% 5% 5% 

Net interest expense 21 -52 -148 -654 295 264 627 

as % of avg, net debt 2% 4% 3% 5% -2% -1% -2% 

Tax 181 6 257 916 496 480 514 

Effective tax rate (%) 6% 0% 4% 6% 6% 6% 6% 

Minorities -41 -39 -32 -56 -30 -30 -30 

Net profit 2,914 (2,819) 6,716 14,726 7,945 7,679 8,224 

Net profit margin (%) 3% -5% 7% 9% 6% 6% 6% 

Cash earnings 5,543 (306) 8,994 16,861 10,672 10,435 11,009 

Number of shares (m) 3 3 3 3 3 3 3 

EPS (VND) 940 -909 2,166 4,750 2,563 2,477 2,652 

Bonus factor (x) 1.00 1.00 1.00 1.00 1.00 1.00 1.00 

Adjusted EPS (VND) 940 (909) 2,166 4,750 2,563 2,477 2,652 

EPS growth (%) 1062% -197% -338% 119% -46% -3% 7% 
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KEY CASHFLOW AND BS ITEMS  2021 2022 2023F 2024F 2025F 

Increase in working capital  1,085 9,454 (6,035) (4,497) 461 

Capex  63 219 3,401 7,480 8,485 

Other cash flow items  0 0 0 0 0 

Free cash flow  7,846 7,188 13,306 7,451 2,063 

Share issues (m)  0 0 0 0 0 

Dividends paid  502 1,347 2,170 930 930 

Increase in net debt  -7344 -5841 -11135 -6521 -1132 

Net debt, end of year  (9,763) (16,071) (20,880) (26,780) (27,254) 

Enterprise value  46,522 40,215 35,405 29,505 29,031 

Shareholders' equity  37,564 51,190 50,773 56,837 63,397 

BVPS (VND)  12,115 16,510 16,376 18,331 20,447 

Net debt / equity (%)  -26% -31% -41% -47% -43% 

Net debt / EBITDA (x)  -1.1 -1.0 -2.1 -2.9 -2.9 

Total assets  66,796 78,488 79,649 93,591 102,373 

 

CHỈ SỐ KHẢ NĂNG SINH LỢI VÀ 
ĐỊNH GIÁ 

 2021 2022 2023F 2024F 2025F 

ROE (%)  19.5% 33.1% 15.5% 14.2% 13.6% 

ROA (%)  10.6% 20.2% 9.0% 7.5% 6.7% 

ROIC (%)  10.7% 19.5% 10.3% 9.1% 8.8% 

WACC (%)  15% 15% 15% 15% 15% 

EVA (%)  -4.3% 4.5% -4.7% -5.9% -6.2% 

PER (x)  8.9 4.0 7.5 7.8 7.2 

EV/EBITDA (x)  5.3 2.4 3.6 3.2 3.1 

EV/FCF (x)  8.0 8.7 4.7 8.4 30.4 

PBR (x)  1.6 1.2 1.2 1.0 0.9 

PSR (x)  0.6 0.3 0.4 0.4 0.4 

EV/sales (x)  0.6 0.4 0.4 0.5 0.5 

Suất sinh lợi cổ tức (%)  0.8% 2.3% 3.6% 1.6% 1.6% 

ROE (%)  19.5% 33.1% 15.5% 14.2% 13.6% 
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DISCLAIMER 
 

Our Recommendation System 
 

BUY: Expected prospective total return (including dividends) in VND will be 20% or more within 12 months 
OUTPERFORM: Expected prospective total return (including dividends) in VND will be from 10% to 20% within 12 months 
NEUTRAL: Expected prospective total return (including dividends) in VND will be from -10% to 10% within 12 months  
UNDERPERFORM: Expected prospective total return (including dividends) in VND will be from -20% to -10% within 12 months 
SELL: Expected prospective total return (including dividends) in VND will be less than -20% within 12 months 
 

Analyst Certification(s) 
 

We, the author(s) of this report, hereby certify (1) that the views expressed in this research report accurately reflect our personal views about 
any or all of the subject securities or issuers referred to in this research report and (2) no part of our compensation was, is, or will be directly 
or indirectly related to the specific recommendations or views expressed in this research report. 
 

Important Disclosures 
 

ACBS and/or an affiliate thereof (hereby collectively called ACBS) did or may seek to do business with companies covered in this report as its 
routine business. ACBS's proprietary trading accounts may have a position in such companies’ securities. As a result, the investor should be 
aware that ACBS may have a conflict of interest from time to time.  
ACBS produces a variety of research products including, but not limited to, fundamental analysis, equity-linked analysis, quantitative 
analysis, and trade ideas. Recommendations contained in one type of research product may differ from recommendations contained in other 
types of research products, whether as a result of differing time horizons, methodologies, or otherwise. 
 

Disclaimer 
 

This report is provided for information purposes only. ACBS makes no express or implied warranties, and expressly disclaims all warranties 
of merchantability or fitness for a particular purpose or use with respect to any data included in this report. ACBS will not treat unauthorized 
recipients of this report as its clients. Prices shown (if any) are indicative and ACBS is not offering to buy or sell or soliciting offers to buy or 
sell any financial instrument. Without limiting any of the foregoing and to the extent permitted by law, in no event shall ACBS, nor any 
affiliate, nor any of their respective officers, directors, partners, or employees have any liability for (a) any special, punitive, indirect, or 
consequential damages; or (b) any lost profits, lost revenue, loss of anticipated savings or loss of opportunity or other financial loss, 
even if notified of the possibility of such damages, arising from any use of this report or its contents. Other than disclosures relating to 
ACBS, the information contained in this report has been obtained from sources that ACBS believes to be reliable, but ACBS does not 
represent or warrant that it is accurate or complete. The views in this report are subject to change, and ACBS has no obligation to update its 
opinions or the information in this report. 
Some parts of this report reflect the assumptions, views and analytical methods of the analysts who prepared them, and ACBS is not 
responsible for any error of their works and assumptions. ACBS may have issued, and may in the future issue, other reports that are 
inconsistent with, and reach different conclusions from, the information presented in this report.  
The analyst recommendations in this report reflect solely and exclusively those of the author(s), and such opinions were prepared 
independently of any other interests, including those of ACBS. This report does not constitute personal investment advice or take into 
account the individual financial circumstances or objectives of the investors who receive it. The securities discussed herein may not be 
suitable for all investors. ACBS recommends that investors independently evaluate each issuer, securities or instrument discussed herein 
and consult any independent advisors they believe necessary. The value of and income from any investment may fluctuate from day to day 
as a result of changes in relevant economic markets (including changes in market liquidity). The information herein is not intended to predict 
actual results, which may differ substantially from those reflected. Past performance is not necessarily indicative of future results.  
This report may not be distributed to the public media or used by the public media without prior written consent of ACBS. Otherwise it 
will be considered as illegal. The breacher shall compensate fully to ACBS any loss or damage which arises from such breach (if any). 
In the event that the distribution and/or receipt of this report is prohibited by the investor’s jurisdiction, the investor shall dismiss this report 
immediately otherwise it will be at his/her own risks. 
ACBS does not provide tax advice and nothing contained herein should be construed to be tax advice. Accordingly, the investors should seek 
advice based on their particular circumstances from an independent tax advisor. This report may contain links to third-party websites. ACBS 
is not responsible for the content of any third-party website or any linked content contained in a third-party website. Content contained on 
such third-party websites is not part of this report and is not incorporated by reference into this report. The inclusion of a link in this report 
does not imply any endorsement by ACBS. Access to any third-party website is at the investor’s own risks, and the investor should always 
review the terms and privacy policies at third-party websites before submitting any personal information to them. ACBS is not responsible 
for such terms and privacy policies and expressly disclaims any liability for them. 
© Copyright ACBS (2023). All rights reserved. No part of this report may be reproduced in any manner without the prior written 
permission of ACBS. 


