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Stock Statistics 15-Nov-24
Bloomberg code GMD
52-week range (VND)  56,600-74,700
Shares O/S (m) 414
Mkt cap (VND bn) 27,571
Mkt cap (USD m) 1,081
Est. Foreign room left (%) 1
Est. free float (%) 97.7
3m avg daily vol (shrs) 1,025,526
VND/USD 25,500

Index: VNIndex / HNX 1,231.9/223.8

GMD -N/A

15-Nov-24

GEMADEPT CORPORATION (GMD VN)

GMD's Q3/2024 financial results showed significant growth, with net revenue and profit
before tax (PBT) for the first nine months reaching 85.5% and 102.5% of the company's
annual targets for 2024, equivalent to 78% and 104% of our projections, respectively.
These figures indicate that GMD is likely to surpass our revenue and PBT expectations
for the year, supported by a resurgence in global trade that has substantially increased
container throughput at GMD'’s ports. In response to this positive momentum, GMD
issued rights to existing shareholders in October, 2024 to raise additional capital for
business expansion and to address bank debt obligations. Given these developments,
we will reassess GMD's business outlook and valuation. Our current target price and
ratings will remain suspended until the release of an updated report.

For Q3/2024, GMD reported arevenue of VND1,264 bn (+26.7% YoY), and a gross profit of
VND581 bn (+25.1% YoY). PBT reached VND501 bn (+25.9% YoY). In which:

= Port operations segment reported revenue of VND1,095 bn (+35.7% YoY) and
gross profit of VND583 bn (+54.2% YoY). The gross margin for this segment
reached 53.2%, up by 6.4% from Q3/2023. In contrast, logistics segment
experienced a downturn, with revenue of VND169 bn (-22.4% YoY) and gross
profit of -VNDO.7 bn. This negative gross profit resulted in a decrease in GMD's
overall gross margin to 46% in Q3/2024, a slight drop of 0.6% from Q3/2023.

= Profit from subsidiaries and affiliates was recorded at VND222 bn (+324.7% YoY),
primarily due to operational profits from Gemalink port. On the balance sheet, the
current value of investment in Gemalink was VND1,886 bn, increasing VND308 bn
YTD.

For 9M2024, GMD achieved a net revenue of VND3,421 bn (+21.6% YoY). However, PBT
decreased by 40.2% to VND1,728 bn, largely due to reduced financial revenue from
divestments of port assets, which totaled VND336 bn in 2024, down from VND1,844 bn in
2023. Excluding these divestments, the core operational PBT was VND1,392 bn (+33.1%
YoY). This positive performance was propelled by: (1) container throughput exceeding
expectations in both the Northern and Southern port clusters, (2) operational efficiency
following a restructuring phase.

2022 2023 2024F 2025F 2026F

Net Sales (VND bn) 3,898 3,846 4,384 4,639 5,093
Growth (%) 22% -1% 14% 6% 10%
EBITDA (VND bn) 1,832 3,674 2,375 2,257 2,587
Growth (%) 40% 100% -35% -5% 15%
Profit after-tax 994 2,256 1,382 1,249 1,485
Growth (%) 62% 124% -42% -3% 19%
EPS (bonus-adjusted, VND) 3,249 7,354 4,517 4,083 4,856
Growth (%) 62% 124% -42% -3% 19%
ROE (%) 13% 25% 12% 11% 12%
ROA (%) 8% 17% 9% 8% 9%
Net debt/EBITDA (x) 1.1 0.5 0.8 0.7 0.5
EV/EBITDA (x) 14.0 7.0 11.4 11.4 10.0
P/E (x) 23.5 10.9 16.4 18.5 16.2
P/B (x) 2.7 2.3 2.6 2.3 2.1
DPS (VND) 1,200 1,200 1,000 1,000 1,000
Dividend yield (%) 3% 3% 1.5% 1.5% 1.5%
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Vietnam'’s container throughput has returned to its annual growth momentum. The

9M financial results import-export value for 9M2024 reached USD578.5 bn (+16.3% YoY). This included
4.000 41% 419, E€xport values of USD299.6 bn (+15.4% YoY) and import values of USD278.9 bn
' (+17.3% YoY). The total port throughput for this period recorded 22 million TEUs,
3,500 40% representing increases of 19.8% over 9M2023 and 16.1% over 9M2022.
3,000 . As a result, container throughput at GMD's ports also experienced strong growth,
c 2,500 39% exceeding our projections, especially at the Southern port cluster. Accordingly, we
é have adjusted container throughput expectations for the Nam Dinh Vu, Phuoc Long-
8 2,000 . 38%  Binh Duong, and Gemalink ports, which increased by 35.2%, 36.2%, and 73.9% YoY,
£ 1,500 7% 379 respectively, surpassing their designed capacities by about 15-20%. The consolidated
37% container volume reached 2.5 million TEUs, up 13.9% over our previous forecast.
1,000 Despite this, GMD's revenue for 9M2024 was recorded at VND3.420 bn (+21.6% YoY),
500 36% aligning with our projections, with a growth rate of 13.9% YoY and a compound annual
. I growth rate for 2024-2026 projected at 5.1%. GMD will prioritize operational cost
0 - 35% reductions rather than competing on price for stevedoring services, especially as ports
9M2022  9M2023  9M2024 operate at full capacity with a current centralized port model.
Revenue Pmﬂmos%fmm affiates For profits from subsidiaries and affiliates, we have adjusted the figure to VND676.1 bn
PeT = PBT margin (+148.8% YoY), mainly due to positive contributions from Gemalink and SCS.
Port 2022 2023 9M2023 9M2024 oMzoza Yoy ~ CaPacity Utilization
(TEUs/year) 9M2024
EﬁgeDs')”h e 386,662 900,000 797,000 917,000 15.1% 1,100,000 83.4%
Phuoc Long-Binh
Duong 881,000 946,000 636,000 960,000 50.9% 850,000 112.9%
Gemalink 1,100,000 1,000,000 664,000 1,289,000 94.1% 1,500,000 85.9%
Sources: GMD, ACBS
Gross profit margin and operational efficiency have significantly improved since the
restructuring phase in Q2/2023. In the Northern port cluster, the operation of 2
phases of the Nam Dinh Vu, with a total designed capacity of 1.1 million TEUs per year,
allows GMD to maintain its capacity equivalent to the levels before the divestment
from Nam Hai Dinh Vu and Nam Hai ports. By concentrating resources on a single port,
not only does the gross profit margin improve, but G&A expenses are also reduced,
thereby enhancing GMD's PBT margin.
Operational Efficiency Expenses ratio
4,500 4% 46% 45%  50%  16% . 14%
(o]
4000 50, 36% 41% 45:/" 14%  13% 13%
0 0,
3.500 36% ! : 40% 2% 110 10%
0,
e 200 5 > 10% 9%
o 0, o (o]
£ 2,500 = 0%
2 25% 8% 7% :
2 2,000 20% 5% 5% o 6%
> 6% 5% 49
1,500 15% 4% » o
4% °
1,000 10%
500 5% 2%
0 0% 0%
2019 2020 2021 2022 2023 9M2024 2019 2020 2021 2022 2023 Q1/2024 Q2/2024 Q3/2024
Revenue e Gross profit margin e PBT margin Selling expense/Revenue e G&A expenses/Revenue

Sources: GMD, ACBS
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The development of the Nam Dinh Vu 3 and Gemalink 2 projects, which are
projected to expand the total capacity by an additional 2.1 million TEUs (a 60%
increase over the current capacity), is expected to significantly influence GMD's
long-term growth prospects. Currently, while the Gemalink 2 is still finalizing its
formalities, the Nam Dinh Vu 3 project is in the process of dredging and land
reclamation. This progress isin line with our forecasts, and we anticipate that Nam
Dinh Vu 3 will start contributing to GMD's consolidated revenue from early 2026,
offering an additional 30% over the current design capacity.

GMD has approved a plan to raise VND3,000 bn through a rights issue to existing
shareholders at a ratio of 3:1, with an exercise price of VND29,000 per share. The
record date for this rights issue is set for October 22, 2024, with the settlement
date following on November 22, 2024. The raised funds are allocated for strategic
initiatives, including investment in the logistics sector (VND1,350 bn), increasing
ownership in Nam Dinh Vu Port (VND558 bn), acquiring fixed assets (VND862 bn),
and repaying bank loans (VND230 bn). We are currently assessing the impacts of
this capital increase on GMD's business prospects and capital efficiency and will
update our findings in the upcoming report.
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DISCLAIMER

Our Recommendation System

BUY: Expected prospective total return (including dividends) in VND will be 20% or more within 12 months

OUTPERFORM: Expected prospective total return (including dividends) in VND will be from 10% to 20% within 12 months
NEUTRAL: Expected prospective total return (including dividends) in VND will be from -10% to 10% within 12 months
UNDERPERFORM: Expected prospective total return (including dividends) in VND will be from -20% to -10% within 12 months
SELL: Expected prospective total return (including dividends) in VND will be less than -20% within 12 months

Analyst Certification(s)

We, the author(s) of this report, hereby certify (1) that the views expressed in this research report accurately reflect our personal views about
any or all of the subject securities or issuers referred to in this research report and (2) no part of our compensation was, is, or will be directly
or indirectly related to the specific recommendations or views expressed in this research report.

Important Disclosures

ACBS and/or an affiliate thereof (hereby collectively called ACBS) did or may seek to do business with companies covered in this report as its
routine business. ACBS's proprietary trading accounts may have a position in such companies’ securities. As aresult, the investor should be
aware that ACBS may have a conflict of interest from time to time.

ACBS produces a variety of research products including, but not limited to, fundamental analysis, equity-linked analysis, quantitative
analysis, and trade ideas. Recommendations contained in one type of research product may differ from recommendations contained in other
types of research products, whether as a result of differing time horizons, methodologies, or otherwise.

Disclaimer

This report is provided for information purposes only. ACBS makes no express or implied warranties, and expressly disclaims all warranties
of merchantability or fitness for a particular purpose or use with respect to any data included in this report. ACBS will not treat unauthorized
recipients of this report as its clients. Prices shown (if any) are indicative and ACBS is not offering to buy or sell or soliciting offers to buy or
sell any financial instrument. Without limiting any of the foregoing and to the extent permitted by law, in no event shall ACBS, nor any
affiliate, nor any of their respective officers, directors, partners, or employees have any liability for (a) any special, punitive, indirect, or
consequential damages; or (b) any lost profits, lost revenue, loss of anticipated savings or loss of opportunity or other financial loss,
even if notified of the possibility of such damages, arising from any use of this report or its contents. Other than disclosures relating to
ACBS, the information contained in this report has been obtained from sources that ACBS believes to be reliable, but ACBS does not
represent or warrant that it is accurate or complete. The views in this report are subject to change, and ACBS has no obligation to update its
opinions or the information in this report.

Some parts of this report reflect the assumptions, views and analytical methods of the analysts who prepared them, and ACBS is not
responsible for any error of their works and assumptions. ACBS may have issued, and may in the future issue, other reports that are
inconsistent with, and reach different conclusions from, the information presented in this report.

The analyst recommendations in this report reflect solely and exclusively those of the author(s), and such opinions were prepared
independently of any other interests, including those of ACBS. This report does not constitute personal investment advice or take into
account the individual financial circumstances or objectives of the investors who receive it. The securities discussed herein may not be
suitable for all investors. ACBS recommends that investors independently evaluate each issuer, securities or instrument discussed herein
and consult any independent advisors they believe necessary. The value of and income from any investment may fluctuate from day to day
as aresult of changes in relevant economic markets (including changes in market liquidity). The information herein is not intended to predict
actual results, which may differ substantially from those reflected. Past performance is not necessarily indicative of future results.

This report may not be distributed to the public media or used by the public media without prior written consent of ACBS. Otherwise it
will be considered as illegal. The breacher shall compensate fully to ACBS any loss or damage which arises from such breach (if any).

In the event that the distribution and/or receipt of this report is prohibited by the investor’s jurisdiction, the investor shall dismiss this report
immediately otherwise it will be at his/her own risks.

ACBS does not provide tax advice and nothing contained herein should be construed to be tax advice. Accordingly, the investors should seek
advice based on their particular circumstances from anindependent tax advisor. This report may contain links to third-party websites. ACBS
is not responsible for the content of any third-party website or any linked content contained in a third-party website. Content contained on
such third-party websites is not part of this report and is not incorporated by reference into this report. The inclusion of a link in this report
does not imply any endorsement by ACBS. Access to any third-party website is at the investor’s own risks, and the investor should always
review the terms and privacy policies at third-party websites before submitting any personal information to them. ACBS is not responsible
for such terms and privacy policies and expressly disclaims any liability for them.

© Copyright ACBS (2024). All rights reserved. No part of this report may be reproduced in any manner without the prior written
rmission of ACBS.
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