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BANK FOR FOREIGN TRADE OF VIETNAM (VCB)

We raise our 12-month target price by 2.2% to VND 66,600 per share and
downgrade our recommendation from OUTPERFORM to NEUTRAL, as VCB's

Recommendation NEUTRAL share price has increased by 14.6% since our last report. Our target price is based
HOSE:vCcB ©°M target P/E and P/B multiples of 16.5x and 2.3x, respectively. 2025 profit is
. expected to grow at a slow pace of 5.4% due to the absence of banca upfront fee
Banking income and provisioning reversals for interbank loans.
Current price (VND) 66,000 VCB is one of the leading state-owned commercial banks in implementing
Target price (VND) 66,600 Government and State Bank of Vietnam's directives to cut lending rates to support
Expected share price return *0.9%  economic growth. This has led to a 14 bps y/y decline in NIM to 2.88% in 2024, and
Expected dividend yield 0.0%  we expect NIM to remain at this low level in 2025.
Expected total return +0.9%

Stock performance (%)

A conservative credit disbursement approach resulted 2024’s credit growth of
13.9%, lower than the industry average of 15.1%. However, this has helped VCB
maintain strong asset quality, in contrast to the industry trend of deteriorating

YTD 3M 12M
asset quality. NPL ratio and Special mentioned loan ratio were kept stable at 0.96%
Absolute 7.4 6.6 5.6 . .
) and 0.3%, respectively, by the end of 2024 - the lowest in the sector. The
Relative 2.6 1.2 -3.5

Source: Bloomberg

restructured loanratio under Circular 02/2023 and 53/2024 was approximately 0%.

As both interest and non-interest income are affected by economic challenges,
VCB’s 2024 PBT grew modestly by 2.4%. For 2025, VCB continues to adopt a

2019. However, we believe the impact of the private placement would be

VND '000 Price-Volume '000 shrs
68 8,000 conservative outlook, targeting only 5% PBT growth. We forecast 2025's PBT to
66 7,000 reach VND 44,509 billion, up 5.4% y/y. Slow profit growth due to the finished
gg 2’888 recognition of upfront fees from its exclusive banca agreement with FWD in 2024
50 4,000 and the lack of provisioning reversals from interbank loans as in previous years.
58 3,000
56 2,000 Our projection does not include VCB'’s planned private placement of 6.5% charter
54 “ ‘ M 1,000 capital, as the outlook remains uncertain given the deal has been postponed since
52 o
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\,@"ﬂ' ‘,{zﬁn’ Q’m & O @ insignificant, as the issuance price is likely to be close to market price. Additionally,

VCB's CAR is currently well-balanced at 12.3%, and the bank has retained all its

Ownership earnings since 2022, meaning there is no pressure to raise additional equity capital.
State Bank of Vietnam 74.8%  (VNDbn) 2021 2022 2023 2024  2025F  2026F
Mizuho Bank Ltd 15.0% Credit growth 15.1% 18.8% 10.7% 13.9% 14.9% 14.9%
NIM 3.18% 3.41% 3.02% 2.88% 2.88% 2.89%

Others 10.2% -
NFI proportion 25.3% 21.8% 20.8% 19.2% 18.0% 16.3%
. TOIl growth 15.6% 20.0% -0.5% 1.3% 11.2% 11.2%
Stock Statistics 14-Mar-25 CR 31.0%  31.2%  32.4%  33.6%  31.7% 31.7%
Bloomberg code VCBVN Net credit costs 1.31% 0.90% 0.38% 0.24% 0.49% 0.55%
52-week range (VND) 56,856-68,600 Profit before tax 27,389 37,368 41,244 42,236 44,509 48,054
No. of shares (m) 8.356 growth 18.8% 36.4%  10.4% 2.4% 54%  8.0%
Mkt cap (VND bn) 547,298 Pr?ﬁtattributable 19,537 27,673 29,742 31,233 32,991 35,687
Mkt cap (USD m) 21312 Adjusted EPS (VND) 2,338 3,312 3,559 3,738 3,948 4,271
’ Adjusted BVPS (VND) 13,049 16,223 19,737 23,799 27,748 32,019
Foreign room left (%) 7.2 " Adjusted ROA 1.4% 17%  1.6%  1.6%  15%  1.4%
Est. free float (%) 252 Adjusted ROE 19.2% 226%  19.8% 17.2%  15.3%  14.3%
3m avg daily vol (shs) 2,492,539 CAR (Basel 2) 9.5% 10.0% 11.4% 12.3% 12.7% 12.9%
VND/USD 25,680 P/E 19.1 13.7 15.1 16.3 16.6 15.3
Index: VNIndex /HNX ~ 1326.27/241.31 _P/B 3.4 2.8 2.7 2.6 2.4 2.0
DPS (VND) 1,200 1,200 = = = =
Dividend yield 1.8% 1.8% 0.0% 0.0% 0.0% 0.0%
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VCB has officially taken over Construction Bank

VCB has officially taken over Construction Bank under compulsory transfer, with an
ownership ratio of 100%. In fact, VCB has been supporting Construction Bank's
restructuring for several years in terms of capital, personnel, and technology.
However, the formal takeover marks a turning point in the restructuring process of
this weak bank.

Following the acquisition, Construction Bank has been transformed into a digital
bank and rebranded as VCBNeo. We believe that shifting from a traditional bank to
a digital bank will enable VCBNeo to rapidly expand operations, reduce operating
costs, and optimize procedures, thereby accelerating restructuring process and
enhancingits valuation should VCB decide to divest it in the future.

s

CB~> == \/CBNeo

Ngan hang Xay Dung

With the taking over of a weak bank, VCB will benefit from several regulatory and
operational incentives, including:

e A50%reductioninrequiredreserve ratios;

e AccesstoSBVrefinancingloans at 0% interest, up tothe amount VCBlends
to VCBNeo;

e Exemption from consolidating VCBNeo into VCB's financial statements,
and exemption VCBNeo when calculating consolidated CAR;

e Exclusion of credit exposures to VCBNeo when calculating regulatory
lending limits.

Additionally, VCB has been granted a higher credit growth quota of approximately
16-17% per year, higher than peers. However, we believe VCB may not fully utilize
this credit quota as the bank remains cautious in expanding credit to maintain its
strong asset quality.
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Asset quality maintained at a healthy level thanks to NPL coverage ratio was no longer too abundant
well-managed credit risk in 2023-24 but still at a very safe level
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Overdue loan formation (incl restructured loan) .
. . Credit costs dropped sharply
remained low for 03 consecutive quarters
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Lending structure shifted to wholesale
but retail lending showed signs of recovery
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BANK'S FINANCIAL RATIOS

(Unit: VND billion)

Ticker Exchange 1:‘_ I;;‘_::: E:';';X A-srsoett‘:lI NPL 4";2: menst'::::eac: cover:::; (BasiIA; (TR'I'OIVII.; (Tﬁ.c:ﬁ P/E P/B
4Q24 loan 4Q24 4Q24 31-12-23

BID HOSE 287,174 2,760,693 144,512 1.4% 1.7% 133.7% 8.6% 1.0% 19.2% 11.5 2.1
CTG HOSE 229,030 2,385,388 148,505 1.2% 1.4% 174.7% 9.3% 1.2% 18.6% 9.0 1.6
VCB HOSE 557,325 2,085,397 198,956 1.0% 0.3% 223.3% 11.4% 1.7% 18.6% 16.5 2.8
MBB HOSE 150,116 1,128,801 117,060 1.6% 1.6% 92.3% 10.8% 2.2% 22.1% 6.6 1.3
TCB HOSE 196,756 978,799 147,940 1.1% 0.7% 113.9% 14.4% 2.4% 15.6% 9.1 1.4
VPB HOSE 155,505 923,848 147,275 4.2% 6.5% 56.2% 17.1% 1.8% 11.4% 9.9 1.1
ACB HOSE 117,473 864,006 83,462 1.5% 0.5% 77.9% 12.5% 2.1% 21.8% 7.0 1.4
STB HOSE 74,937 748,095 54,972 2.4% 0.8% 68.4% 9.1% 1.4% 20.0% 7.4 1.4
SHB HOSE 40,571 747,244 57,850 2.6% 0.9% 65.1% 12.2% 1.3% 17.1% 4.4 0.7
HDB HOSE 82,658 697,281 56,658 1.9% 4.8% 68.7% 12.6% 2.0% 25.8% 6.5 1.5
LPB HOSE 105,451 508,330 43,338 1.6% 1.0% 83.3% 12.2% 2.2% 25.1% 10.9 2.4
VIB HOSE 61,072 493,158 41,862 3.5% 3.4% 50.1% 11.7% 1.6% 18.1% 8.5 1.5
TPB HOSE 42,668 418,028 37,596 1.5% 1.8% 81.3% 12.4% 1.6% 17.3% 7.0 1.1
SSB HOSE 56,473 325,699 35,003 1.9% 0.7% 82.9% 13.6% 1.6% 14.8% 11.7 1.6
MSB HOSE 30,290 320,177 36,818 2.7% 1.3% 64.4% 12.8% 1.9% 16.2% 5.5 0.8
OCB HOSE 27,617 280,712 31,672 3.2% 2.4% 47.1% 13.3% 1.2% 10.5% 8.7 0.9
NAB HOSE 23,277 245,129 19,289 2.3% 1.5% 52.8% 11.2% 1.6% 20.9% 6.5 1.2
EIB HOSE 39,024 239,768 25,099 2.5% 1.1% 42.3% 13.4% 1.5% 14.0% 11.7 1.6
ABB UPCoM 8,255 176,742 14,049 3.7% 1.6% 45.5% 11.0% 0.4% 4.4% 13.5 0.6
BAB HNX 11,496 165,487 11,782 1.2% 0.4% 97.4% 0.0% 0.6% 8.9% 11.4 1.0
VBB UPCoM 6,830 162,856 8,701 2.7% 0.9% 46.0% 10.4% 0.6% 11.6% 73 0.8
VAB UPCoM 5,467 119,832 8,866 1.3% 0.5% 72.5% 9.3% 0.8% 10.4% 6.2 0.6
NVB HNX 13,508 118,499 6,093 19.5% 2.2% 8.6% 9.2% - - - 2.2
BVB UPCoM 7,849 103,536 6,155 3.1% 1.4% 45.2% 11.3% 0.3% 5.2% - 1.3
KLB UPCoM 4,502 92,176 6,605 1.9% 1.2% 83.7% 9.7% 1.0% 14.4% 5.1 0.7
PGB UPCoM 6,489 73,211 5,163 2.6% 1.5% 40.5% 12.0% 0.5% 6.7% - 1.3
SGB UPCoM 4,481 33,260 4,090 2.7% 5.1% 36.3% 17.7% 0.2% 1.9% = 1.1
Average 86,900 636,894 55,532 2.8% 1.7% 76.1% 11.5% 1.3% 15.0% 8.8 1.3

Median 40,571 325,699 36,818 2.3% 1.4% 68.4% 11.7% 1.5% 15.9% 8.5 1.3

Source: FiinPro-X, ACBS
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iLtJantite:d\)/ND billion, unless otherwise Marke(tvizli;:; 66,000 Targe(t\;;\;‘liac)e: 66,600 M(:;';gt;::)p: 551,476
INCOME ITEMS 2021 2022 2023 2024 2025F 2026F
Net interestincome 42,400 53,246 53,621 55,406 62,565 71,019
Net fee & commission income 7,407 6,839 5,780 5,137 3,952 2,590
Other non-interest income 6,917 7,997 8,323 8,036 9,768 11,218
Total operating income 56,724 68,083 67,723 68,578 76,285 84,827
Growth (%) 15.6% 20.0% -0.5% 1.3% 11.2% 11.2%
Operating expenses (17,574) (21,251) (21,915) (23,027) (24,179) (26,886)
Profit before provision & tax 39,149 46,832 45,809 45,551 52,106 57,941
Provision for credit losses (11,761) (9,464) (4,565) (3,315) (7,598) (9,887)
Profit before tax 27,389 37,368 41,244 42,236 44,509 48,054
Profit after tax after minority interests 18.8% 36.4% 10.4% 2.4% 5.4% 8.0%
Profit attributable to shareholders 21,919 29,899 33,033 33,831 35,652 38,491
Growth (%) 19,537 27,673 29,742 31,233 32,991 35,687
Adjusted EPS (VND) 2,338 3,312 3,559 3,738 3,948 4,271
BALANCE SHEET ITEMS 2021 2022 2023 2024 2025F 2026F
Outstanding loans & corporate bonds 973,179 1,156,494 1,280,733 1,458,377 1,675,760 1,925,751
Growth (%) 15.1% 18.8% 10.7% 13.9% 14.9% 14.9%
Customer deposit 1,135,324 1,243,468 1,395,698 1,514,665 1,696,425 1,933,924
Growth (%) 10.0% 9.5% 12.2% 8.5% 12.0% 14.0%
Total assets 1,414,673 1,813,815 1,839,613 2,085,397 2,351,043 2,683,425
Shareholder’s equity 109,030 135,558 164,919 198,860 231,851 267,538
BVPS (VND) 13,049 16,223 19,737 23,799 27,748 32,019
KEY RATIOS 2021 2022 2023 2024 2025F 2026F
NPL (%) 0.6% 0.7% 1.0% 1.0% 1.0% 1.0%
NPL coverage (%) 424% 317% 230% 223% 204% 186%
NIM (%) 3.2% 3.4% 3.0% 2.9% 2.9% 2.9%
CIR (%) 31.0% 31.2% 32.4% 33.6% 31.7% 31.7%
ROA (%) 1.4% 1.7% 1.6% 1.6% 1.5% 1.4%
ROE (%) 19.2% 22.6% 19.8% 17.2% 15.3% 14.3%
CAR Basel 2 (%) 9.5% 10.0% 11.4% 12.3% 12.7% 12.9%
P/E (x) 19.1 13.7 15.1 16.3 16.6 15.3
P/B (x) 3.4 2.8 2.7 2.6 2.4 2.0
Dividend yield (%) 1.8% 1.8% 0.0% 0.0% 0.0% 0.0%
ACBS Research Department www.acbs.com.vn 7

Tel: (028) 7300 7000 (ext: 1049)

Bloomberg: ACBS <GO>


http://www.acbs.com.vn/

VCB-NEUTRAL

March 14,2025

ACBS

CONTACTS

Ho Chi Minh City Head Office

Leman Tower, 117 Nguyen Dinh Chieu, District 3,
Ho Chi Minh City, Vietnam

Tel: (+84 28) 7300 1000

Hanoi Office

10 Phan Chu Trinh, Hoan Kiem Dist., Ha Noi
Tel: (+84 24) 3942 9395

Fax: (+8424)3942 9407

RESEARCH DEPARTMENT

Head of Research
Trang Do

(+84 28) 7300 7000 (x1041)
trangdm@acbs.com.vn

Manager - Properties
Truc Pham

(+84 28) 7300 7000 (x1043)
trucptt@acbs.com.vn

Associate - Industrials
Trung Tran

(+84 28) 7300 7000 (x1045)
trungtn@acbs.com.vn

Analyst - Technical

Huu Vo

(+84 28) 7300 7000 (x1052)
huuvp@acbs.com.vn

Manager - Financials
Hung Cao, CFA

(+84 28) 7300 7000 (x1049)
hungcv@acbs.com.vn

Analyst - Utilities

Toan Pham

(+84 28) 7300 7000 (x1051)
toanpd®@acbs.com.vn

Analyst - Market data
Anh Mai

(+84 28) 7300 7000 (x1110)
anhmd@acbs.com.vn

INSTITUTIONAL CLIENT DIVISION

Director

Huong Chu

(+84 28) 7300 7000 (x1083)
huongctk@acbs.com.vn
groupis@acbs.com.vn

Manager - Trading

Huynh Nguyen

(+84 28) 7300 6879 (x1088)
huynhntn®acbs.com.vn

ACBS Research Department
Tel: (028) 7300 7000 (ext: 1049)

Manager — Consumer-
related, Technology
ChilLuong

(+84 28) 7300 7000 (x1042)
chiltk@acbs.com.vn

Associate - Macro & Money
Market

Minh Trinh Viet

(+84 28) 7300 7000 (x1046)
minhtvh@acbs.com.vn

Associate - Construction
Dat Do

(+84 28) 7300 7000 (x1048)
datdt@acbs.com.vn

Associate - Oil & Gas
Hung Phan

(+84 28) 7300 7000 (x1044)
hungpv@acbs.com.vn

Associate - Logistic

Hung Nguyen

(+84 28) 7300 7000 (x1047)
hungnt@acbs.com.vn

www.acbs.com.vn 8

Bloomberg: ACBS <GO>


http://www.acbs.com.vn/
mailto:trangdm@acbs.com.vn
mailto:trucptt@acbs.com.vn
mailto:hungcv@acbs.com.vn
mailto:chiltk@acbs.com.vn
mailto:hungpv@acbs.com.vn
mailto:trungtn@acbs.com.vn
mailto:toanpd@acbs.com.vn
mailto:minhtvh@acbs.com.vn
mailto:hungnt@acbs.com.vn
mailto:huuvp@acbs.com.vn
mailto:anhmd@acbs.com.vn
mailto:datdt@acbs.com.vn
mailto:dungln.hso@acbs.com.vn
mailto:groupis@acbs.com.vn
mailto:huynhntn@acbs.com.vn

ACBS b

DISCLAIMER

Our Recommendation System

BUY : total stock returns (including dividend yield) over the next 12 months are forecast to be 20% or higher.
OUTPERFORM :total stock returns (including dividend yield) over the next 12 months are forecast to be from 10 to 20%.
NEUTRAL : total stock returns (including dividend yield) over the next 12 months are forecast to be between -10 and 10%.
UNDERPERFORM : total stock returns (including dividend yield) over the next 12 months are forecast to be from -10 to -20%.
SELL : total stock returns (including dividend yield) over the next 12 months are forecast to be -20% or lower.

Analyst Certification(s)

We, the author(s) of this report, hereby certify (1) that the views expressed in this research report accurately reflect our personal views about
any or all of the subject securities or issuers referred to in this research report and (2) no part of our compensation was, is, or will be directly or
indirectly related to the specific recommendations or views expressed in this research report.

Important Disclosures

ACBS and/or an affiliate thereof (hereby collectively called ACBS) did or may seek to do business with companies covered in this report as its
routine business. ACBS's proprietary trading accounts may have a position in such companies’ securities. As a result, the investor should be
aware that ACBS may have a conflict of interest from time to time.

ACBS produces a variety of research products including, but not limited to, fundamental analysis, equity-linked analysis, quantitative analysis,
and trade ideas. Recommendations contained in one type of research product may differ from recommendations contained in other types of
research products, whether as a result of differing time horizons, methodologies, or otherwise.

Disclaimer

This report is provided for information purposes only. ACBS makes no express or implied warranties, and expressly disclaims all warranties of
merchantability or fitness for a particular purpose or use with respect to any data included in this report. ACBS will not treat unauthorized
recipients of this report as its clients. Prices shown (if any) are indicative and ACBS is not offering to OUTPERFORM or sell or soliciting offers to
OUTPERFORM or sell any financial instrument. Without limiting any of the foregoing and to the extent permitted by law, in no event shall
ACBS, nor any affiliate, nor any of their respective officers, directors, partners, or employees have any liability for (a) any special, punitive,
indirect, or consequential damages; or (b) any lost profits, lost revenue, loss of anticipated savings or loss of opportunity or other financial
loss, even if notified of the possibility of such damages, arising from any use of this report or its contents. Other than disclosures relating to
ACBS, the information contained in this report has been obtained from sources that ACBS believes to be reliable, but ACBS does not represent
or warrant that it is accurate or complete. The views in this report are subject to change, and ACBS has no obligation to update its opinions or
the information in this report.

Some parts of this report reflect the assumptions, views and analytical methods of the analysts who prepared them, and ACBS is not
responsible for any error of their works and assumptions. ACBS may have issued, and may in the future issue, other reports that are
inconsistent with, and reach different conclusions from, the information presented in this report.

The analyst recommendationsin this reportreflect solely and exclusively those of the author(s), and such opinions were prepared independently
of any other interests, including those of ACBS. This report does not constitute personal investment advice or take into account the individual
financial circumstances or objectives of the investors who receive it. The securities discussed herein may not be suitable for allinvestors. ACBS
recommends that investors independently evaluate each issuer, securities or instrument discussed herein and consult any independent
advisors they believe necessary. The value of and income from any investment may fluctuate from day to day as a result of changes in relevant
economic markets (including changes in market liquidity). The information herein is not intended to predict actual results, which may differ
substantially from those reflected. Past performance is not necessarily indicative of future results.

This report may not be distributed to the public media or used by the public media without prior written consent of ACBS. Otherwise it will
be considered as illegal. The breacher shall compensate fully to ACBS any loss or damage which arises from such breach (if any).

In the event that the distribution and/or receipt of this report is prohibited by the investor’s jurisdiction, the investor shall dismiss this report
immediately otherwise it will be at his/her own risks.

ACBS does not provide tax advice and nothing contained herein should be construed to be tax advice. Accordingly, the investors should seek
advice based on their particular circumstances from an independent tax advisor. This report may contain links to third-party websites. ACBS is
not responsible for the content of any third-party website or any linked content contained in a third-party website. Content contained on such
third-party websites is not part of this report and is not incorporated by reference into this report. The inclusion of a link in this report does not
imply any endorsement by ACBS. Access to any third-party website is at the investor's own risks, and the investor should always review the
terms and privacy policies at third-party websites before submitting any personal information to them. ACBS is not responsible for such terms
and privacy policies and expressly disclaims any liability for them.

© Copyright ACBS (2025). All rights reserved. No part of this report may be reproduced in any manner without the prior written permission
of ACBS.
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